
Minutes of the Meeting of the Board of Directors of Richmond Manor Condominiums 
January 15, 2007 

In attendance: Voting members: John Weschler, David Becker, Carol Lutovsky, Jan 
Gillman and Cheri Schuricht. Ex-officio member: Molly Mills. Also: Christine Williams, 
William and Judy Terry, Al Gunns, Jerry Taylor, and Doris Beck. 
 
The meeting was called to order at 7:00 p.m.  Minutes of the October meeting were 
approved. 
 
Election of Officers: The following officers were elected for 2007: 
 President: John Weschler 
 Vice President: David Becker 
 Secretary/Treasurer: Cheri Schuricht 
 
Former President’s Report: Christine Williams presented a packet of documents to each 
board member to help guide the new association board.    This consisted of “association 
responsibility” reminders and a sample resale document.  Christine also stressed to the 
board the importance of adding a third bank account to reserve funds for insurance 
payments. 
 
Treasurer’s Report: Molly reported the following: (1) our two CDs matured in 
December, and by association board of director approval, the two accounts were rolled 
into one account and a new CD was purchased.  (2) a spreadsheet of our current 
finances was reviewed, and (3) monthly assessments for unit #206 have not paid for 
three months. A letter from the board of directors was sent to Mr. Petosa, owner of the 
unit, in December reminding him to pay his overdue assessments by January 10th .  The 
board has received no response.  The board of directors will notify the financial 
institution holding his mortgage that the assessments have not been paid.  The result is 
a lien on his property. 
 
Manager’s Report:  (1) Molly Mills reported that she has sent a new phone, address, 
and email list of residents to each household via email.  (2) Also, new garage door 
motors will be installed, requiring all residents to receive a new garage door opener. The 
cost will be approximately $2000.  (3) Molly continues to work on re-keying outside 
garage doorways.  She will engage the services of a new locksmith, as the person 
originally contacted has not responded to calls to complete the work order.  This will 
require all residents to add a third key to their entry keys.  Resident keys will be the 
following: a home door key, a key for inside common doors, and an external garage 
doorway key (the new key).   
  
Old Business:   

A. Garage Doors: Molly Mills will post instructions for manual operation of the 
garage doors on the garage bulletin board and through email.  Also, the 



garage door problem (repeated opening and closing) will be fixed by next 
week. 

B. Audit/Review: David Becker moved and Jan Gillman seconded the following 
motion: A special meeting of all residents will be called to recommend 
conducting a review of RMC financial records by a CPA.  Discussion followed.  
It was explained by Christine Williams that an official audit would cost from 
$4000 to $5000, while a review costs about $1400.  It was decide that if a 
review found anything unusual or irregular, the board of directors could 
proceed with a full audit.  The motion was unanimously approved.  The 
president and vice president will decide on a suitable date and notify RMC 
residents. 

C. Mr. Gunns’ plumbing:  Al Gunns (#209) reported that he continues to have 
problems with the toilet in his guest bathroom.  This has been an on-going 
problem that is due to our community plumbing. John Weschler will look 
into the problem. 

D. Height of trees on the west side of the building:  Cheri Schuricht will speak to 
the four residents on western side of the building closest to 20th to 
determine the appropriate height of the trees.   

New Business: 
 

A. Insuring and/or bonding of board of directors:  Mrs. Bickford  (#308) has 
requested that the board inquire about securing insurance and/or bonding to 
insure that the board members and our community assets are protected. 
Molly will check with our insurance agent to see if the board is covered by 
insurance in the master insurance policy.  She will also look into bonding.  

B. Moving Fee:  The possibility of imposing a “moving fee” as a one- 
     time assessment to cover damage to the building as people move in 
     and out was discussed.  No action was taken. 
C. Installation of rain gauge:  Bill Terry (#310) asked permission to install a 

personal rain gauge on the common roof.  He reported that it would 
necessitate a change of battery once a year.  Cheri moved and Jan seconded 
to motion to approve installation.  The motion passed unanimously.  

D. Loud noise:  It was reported that a loud party on January 14 and 15, 2007 
lasting from about 10:00 p.m. to about 4:00 a.m. disturbed residents 
repeatedly.  The noise appeared to be associated with unit #206.  Some 
damage to the lobby resulted and litter and visible signs of human illness was 
seen in the lobby, on the second elevator lobby, and in the parking lot.  The 
board of directors decided that the president and vice president would 
discuss the problem and condo rules with the tenant in #206.  The 
expectation is that the building is quiet between 10:00 p.m. and 7:00 a.m. 

The meeting was adjourned at 8:45 p.m. 
 
 
Respectfully submitted, 



Cheri Schuricht 
 



  RICHMOND MANOR CONDOMINIUM ASSOCIATION 
MINUTES OF THE OCTOBER 8, 2007 BOARD OF DIRECTORS 

 
 
Board members present: John Weschler, Jan Gillman, Cheri Schuricht, Molly Mills. 
II. Old Business: 

A. Building Security Update.  The following security measures have been 
completed: 

a. New exterior door locks 
b. Key safe in office 
c. Insulation and door sweep on office door 
d. New door guard on front door.  This needs adjustment to provide 

added security.  
e. Door sweeps on all exterior doors. 
f. Bars on external garage open windows. 
g. $3,182.93 has been spent so far on these unanticipated expenses. We 

have taken the money out of the building maintenance budget to 
cover the cost of these security measures.  So far, this does not 
exceed the budgeted amount for building maintenance.   

h. The bid for from AAA locksmiths is for approximately $80 per unit to 
add deadbolts to the garage storage doors.  

i. Cheri moved and Jan seconded that the board resend the original 
motion made in August to install deadbolts in all garage door storage 
units at building expense.  The motion passed unanimously. 

j. Cheri moved and Jan seconded that the security committee offer 
owners 3 choices for garage security: (1)a basic deadbolt,(2) a bump-
proof deadbolt or (3)do nothing.  The fee for the individual deadbolt 
will be at owner expense paid directly to the security company doing 
the installation.  The motion passed unanimously. 

 
 

New Business 
a. Financial Management and Records- Presently records are kept on 

Molly’s jump drive.  Molly is interested in having records kept in the 
condo office computer rather than on her personal computer.   

b. Formats and frequency of financial reporting.  The expectation is that 
financial reports are made available to all owners on a quarterly basis.  
Some people like the excel version used presently.  Others would 
prefer a more user friendly version like Quick Books.  The RMC board 
feels it is important that our finances are being managed well and we 
have suitable reserves.   

 
c. Audit Review:  Owners voted at the annual meeting to have a two 

year audit review.   Two auditors will be consulted to inquire about 



the fee for this audit, how to have an on-going relationship with the 
condo board, and their experience working with a condo association.   

 
d. Finance and budget committee:  It was recommended by the board to 

develop a finance and budget committee. Purpose-To set the yearly 
budget, to work with the accountant, to review the budget, and to 
make recommendations about necessary reserves to maintain the 
building, investigate insurance, etc.  John will form a committee. 

 
e. 2008 Budget Considerations:  

 
1. Earthquake insurance premium increase. 
2. Automated soaker hose for north bank 
3.  Grounds and garden plantings 
4.  Periodic building maintenance 

 
The meeting was adjourned at 8:45 p.m.  
 
Respectfully submitted, 
 
Cheri Schuricht, secretary 
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